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统为载体的资金集中管理体系是一个很好的选择。文章 后以 Y 集团为案例，通



















The financial management is an essential part of the enterprise management, 
while the management is the core part of the financial management. Capital is blood 
of enterprise, the defects of capital management like the disease of human blood 
circulation, can seriously affect the daily production operation and healthy 
development of enterprise. Capital flow not smooth is often make enterprise in trouble 
and even cause business failures. As a result of the international integration of market 
and substantial development of information technology, enterprise merger trend also 
further forward, enterprise group has become the main body of our country economy. 
However, along with the rapid expansion of the group size, the enterprise group 
involved in more and more different industries, the regional span also become more 
widely. As a result, traditional distributed of financial management mode gradually 
exhibits defects, especially the traditional capital management mode had not suitable 
for the original intention of the enterprise group； Coordination effect, making 
enterprise group fund management’s high risk and low efficiency, seriously restricted 
the healthy development of the enterprise group. Foreign enterprise group’s 
experience shows that centralized management to be fully the size advantage and 
collaborative benefits and to ensure the safety of fund, increasing the service 
efficiency of funds. So, the research on centralized fund management is of practical 
significance. 
The purpose of this paper is to explore how the enterprise group to design and 
implement the centralized fund management system. On the basis of previous study, 
we comprehensive analysis on key constitute factors of the centralized fund 
management system, and analyzes the restricting factors which should be considered 
when the enterprise group design the centralized fund management system. Through 
the discussion, the author thinks that, for enterprise group which can’t establish 
















center as the platform, capital pool as the core, the comprehensive budget as the 
foundation and the capital management information system as the carrier is a very 
good choice. Finally, through the analysis of the present situation and existing 
problems of Y group's fund management, using the above research conclusion, puts 
forward design idea of Y group’s centralized fund management system, and detailed 
analysis and expounds the implementation of the system. 
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金活动”。国资委在 2006 年 4 月发布《中央企业总会计师工作职责管理暂行办法》
中明确规定，中央企业总会计师应“制定资金管控方案，组织实施大额资金筹集、
使用、催收和监控工作，推行资金集中管理”。2007 年 1 月 1 日《企业财务通则》
也提出了资金集中管理的要求：“企业集团可以实行内部资金集中统一管理，但
应当符合国家有关金融管理等法律、行政法规规定，并不得损害成员单位的利






理局 2004 年 10 月出台 104 号文件《关于跨国公司外汇资金内部运营管理有关问
题的通知》，从政策上允许了跨国公司境内成员单位间通过外币委托贷款进行管
理外币资金管理；2005 年 10 月颁布《浦东九项措施》，其中明确规定跨国公司
可以使用委托贷款形式在中国运作本地外币现金池；2006 年 4 月，《跨国公司借
助离岸账户进行外汇资金集中管理试点方案实施细则》公布，在上海市浦东新区
设立财务中心或资金中心的跨国公司，可以在境内银行开立离岸账户，用于集中
管理境外成员公司的外汇资金；2008 年 6 月 13 日国家外汇管理局发布“关于天
津滨海新区外汇管理改革试点政策的批复”，简称“滨海七条”，其中制定了多条
具体外汇管理的操作措施，比如：有序放开新区企业集团外汇资金集中管理和运
作等相关规定，进一步促进新区开发开放。2009 年 10 月发布了《境内企业内部
成员外汇资金集中运营管理规定》，进一步降低外汇资金集中运营准入门槛支持，












































                                                      






































在企业集团资金管理实践方面，Alan W. Clements (1993) 在其关于 ICI（英
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